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PROGRAM AGENDA

TIME 

DAY ONE: 

STRATEGY

DAY TWO:

SYSTEMS 

DAY THREE: 

EXECUTION

DAY FOUR: 

GROWTH

DAY FIVE: 

LEADERSHIP & 

CULTURE

8:30 ς10:00

Unlocking the 

Power of 

Conversations  

Managing and

Measuring 

Managerial and 

Organizational 

ProcessesΩ   

Execution: 

The Art of Getting 

Things Done

How Growth 

Affects 

Organizational 

Identity

Followership  

10:00 ς10:30 COFFEE BREAK 

10:30 ς12:00 Leading 

Organizational 

Strategy: 

Pearls, Perils 

and Pitfalls

Leadership and 

Talent Systems: 

What Really Works

Leveraging the 

Ownership 

Quotient for 

EffectiveExecution

Understanding 

Organizational 

Ecosystems

The Right Fight

12:00 ς1:30 LUNCH 

1:30 ς3:00

Strategies 

Beyond the 

Market

MBA Career and 

Professional 

Development Talk How Great Teams 

Work

Strategic 

Marketing 

for High Growth 

Organizations

Responsible 

Leadership
Tourof Harvard 

Business School

3:00 ς3:30 COFFEE BREAK 

3:30 ς5:00 

Strategic 

Management 

of Intellectual 

Property

Performance,

Compensation and 

Incentive Systems 

That Work

Influence, 

Negotiation and 

Decision Making

Growing Pains:

From 

Entrepreneurial 

New Venture to 

Successful 

Enterprise

Understanding 

Organizational 

Culture

20 CONVERSATIONS@HARVARDPROGRAM

Faculty may vary with each program. Please contact us for more details and a listing of faculty 
from past programs.
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WHAT PREVIOUS 20 CONVERSATIONS

PARTICIPANTS SAY

  

ñTheconversationsgave a lot of insight, learning and sharing

betweenparticipantsandprofessors.ò

Yuniatiria Simatupang, MD  South East Asia, 

Bó Lè Associates (Indonesia)

ñUsefuland insightful...providedmewith a deepunderstandingof

leadersôroles in building teams and sustaining organizational

growth.ò

Pierre Zhuang, MD Greater China, 

Bó Lè Associates (China)

ñIhave a very hectic schedule but I must admit that 20

Conversationswasworth the oneweekfrom work. Many thought-

provokingideasthat canbeadoptedin todayôscompetitivebusiness

world.ò

TengkuDatoõ Zafrul Aziz, CEO,  

Maybank Investment Bank (Malaysia)
 

http://www.linkageasia.com/
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WHAT PREVIOUS 20 CONVERSATIONS

PARTICIPANTS SAY

  

ñWell-planned program for CEOs and policy-makers.

Veryrefreshingandstimulatingconversationsandsessions.ò

Tan Sri Mustafa Mansur, Board Member, 

Employees Provident Fund (Malaysia)

ñThought-provoking and well-designed program.ò

Wayne Chen, MD North East Asia,

Hay Group (China)

ñGatheringthe best of minds from Harvard, MIT, and Linkage.

A breakthroughone-week session... Truly lived up to the theme

of exchanging ideas, expanding mindsets, experiencing

breakthrough.ò

Tan Ai Chin, Head of Investment Banking, 

OCBC Bank (Malaysia)

http://www.linkageasia.com/
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WHAT PREVIOUS 20 CONVERSATIONS

PARTICIPANTS SAY
 

ñRefreshingway to learn from conversationswith professors,

practitioners and amongst ourselves. Less stressful but more

rewarding. Highly recommended.ò

Tan Tong Hai , COO, 

StarHub (Singapore)

ñIenjoyedsharing experienceswith a very high quality group of

people and Linkage did a terrific job facilitating excellent

dialogues.ò

Ted Gaffney,  EVPðBiz Dev & Corp Strategic Planning,  

BTMU Capital Corporation (USA)

 

ñGreatthought-provokingprogramwherewelearnedjust as much

fromour professorsaswedid from thecoursemates.ò

Izzana Salleh, CEO, 

MeatWorks (Singapore)


